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Wildlife Agencies Work with FODR 
Toward Proper Management of Daley Ranch 

Daley Ranch, a Designated Conservation Mitigation Bank 
 When the City of Escondido purchased Daley Ranch in 1997, the 
land was designated as a Conservation Mitigation Bank. This means that 
nearly all of the over 3000 acres is set aside as permanent open space, to 
provide habitat for native flora and fauna. Developers who build projects 
that destroy habitat are required to mitigate that loss by purchasing 
credits from conservation banks such as Daley Ranch. This mutual 
arrangement between the City and the wildlife agencies has allowed the 
City to receive hundreds of thousands of dollars in mitigation credits 
from developers over the last 23 years. The City, in return, is obligated 
to ensure the continual management of the conservation bank in terms of 
biological monitoring and protection of the environment. 
 FODR’s primary mission is to “support and promote the City of 
Escondido’s efforts to protect and maintain Daley Ranch Conservation 
Bank habitats and wildlife.” Toward that end, former FODR treasurer 
Denise Harter reached out to the US Fish and Wildlife Service, meeting 
with their representative and collaboratively working with the City. 
Recently, USFWS issued the following report, thanking Denise, and 
identifying positive steps and commitments from the City. FODR is 
grateful to Denise, the City, the Rangers and to USFWS for this great 
progress toward our common goal. 

A Letter From the U.S. Fish and Wildlife Service 
to Denise Harter: 

Please allow me to provide you  with an update about our progress 
with Daley Ranch Conservation Bank.  After USFW’ site visit to Daley 
Ranch in September there was a follow up meeting with the City of 
Escondido, the Rangers, and California Dept. of Fish and Wildlife (CDFW).  
The meeting entailed the current status of Daley Ranch and proposed 
deadlines for the items and tasks that we found needed to be addressed.  
The Rangers are to develop a checklist by July 1st of 2021 that includes 
the tasks, the timing, and corrective actions for management that will allow 
for  comprehensive report to be included in an annual report.  Daley Ranch 
is also  working on an addendum/revision to the Long Term Management 
Plan to address some missing components.  Lastly, we discussed what 
items needed to be included in an annual report submitted to the USFWS 
and CDFW beginning April 2022.  Annual reports will be targeted for April 
of each year going forward.

It looks like we are now on the right path to get Daley Ranch 
conversation Bank back into compliance.  I want to thank you again for 
reaching out and helping to further bring Daley Ranch for the forefront of 
our attention.

Best regards,
Abigail Sanford, Conservation Banking Intern, U.S. Fish and Wildlife 
Service
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Take a look at our new educational videos! 

When the Escondido Union School District (EUSD) 
announced that no field trips would be permitted in 2021, as 
a result of the pandemic, FODR was naturally disappointed. 
Our longtime signature program had annually brought all 
EUSD 7th graders to the ranch for a full-day field trip. In our 
desire to still provide this year’s students with a unique 
educational opportunity to be introduced to many of the 
wonders of Daley Ranch, we switched gears and sprang into 
action, proposing a “Virtual Field Trip” as an alternative. 

Thanks to major funding from the San Diego Foundation and the Escondido Community Foundation, along 
with funds from SDG&E and our own membership, FODR embarked on a whole new venture: creating a 
series of videos, presented by City Rangers and other expert docents. Under the direction of FODR volunteers 
Fred Woods and Rick Mercurio, the very talented Chris and Cyn Ryan of Ryan Video Productions 
professionally filmed and skillfully edited all 21 videos. 

 “The Daley Ranch Connections” video series includes a wealth of information about plants, large animals, 
small animals, habitats, raptors, Native Americans, local history, and even a virtual hike. To fully appreciate 
the richness of Daley Ranch, both past and present, it was important to include these topics that, when woven 
together, vividly educate students about the unique significance of Daley Ranch. 

Clearly, this successful production was realized thanks to the efforts of many! Working behind the scenes was 
Dave Woods of Deedub Inc. Dave was very instrumental in much of our strategic planning and, thanks to his 
keen attention to detail and invaluable technical skills, we’re very excited to announce that the videos are now 
ready for viewing by EUSD’s 7th graders and their teachers who will be integrating them into their curriculum. 

Additionally, in our desire to make this valuable educational opportunity available to other schools, FODR 
members, and the general public, Dave also created an FODR YouTube channel. By clicking or visiting the 
following link, viewers can easily access the entire 21-video playlist:

daleyranch.org/youtube 

We believe this major effort to provide a Virtual Field Trip will enhance young people’s learning and their 
appreciation for the treasure that is Daley Ranch. And, to everyone who made this new educational 
opportunity possible, FODR is extremely grateful for your support! 

         .
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Brocade Wu Harmon,  Newest Member of the FODR  Board,  

Introduces Herself 

 Coming to America as a foreign student from Taiwan in 1980, I was totally unprepared for the weather 
and culture in Midwest. I realized some of the local students had as much of a cultural shock as I did when 
one of them asked me whether I lived in Chinatown! 
 After receiving a PhD in Human Genetics from The University of Michigan in Ann Arbor, I worked as a 
Research Investigator at the University and later Research Fellow at Pfizer 
while starting my family.  
 As a practicing Human Geneticist, I produced two offsprings, a boy 
and a girl, the former now lives in the Bay Area and the latter Charlotte, 
North Carolina. While raising them as a single mother after divorce, I 
decided to switch to computer science field in order to be a better care 
taker and subsequently worked at Pfizer as a System Analyst.  
 Having lived in Michigan for 30 years, I vacationed to North County 
with my children around the Christmas of 2009 when my son was studying 
at Caltech.  By the end of the trip, I realized I have found my dream 
retirement land and decided to continue my vacation here forever! 
 Being an avid hiker, I immediately searched for good hiking trails 
nearby during my first week as an Escondido resident. 
 Daley Ranch found me.   Accompanied by my little dog, I set out to 
explore the preserve.  
With an instruction from a passerby, “just follow the big road”, and no map, I found myself still hiking 4 hours 
later in the darkness of the night surrounded by the laughters of coyotes.   The light from the Ranch House 
saved me and led me out of the woods. 
 Even though my first encounter with Daley Ranch is a bit unconventional, I was enchanted by its 
beautiful nature and varied terrains. A friend I have become of Daley Ranch! 
 Somehow along the way, I met and fell in love with the person who led the efforts to save and 
preserve Daley Ranch, Jerry Harmon. We got married in June of 2019, a match made in Daley Ranch! We 
have been hiking the Preserve almost every week and continue to work on its conservation. 

!  
Brocade Wu Harmon 
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                                FODR Youth Program Honored by EUSD
     When Fred Woods taught science at Rincon Middle School in Escondido, he came up with a great idea 
that would offer his students a first-hand experience in the field: bring the youngsters to the Daley Ranch 
Preserve! That was 20 years ago, and Fred has never stopped organizing these student trips. In fact, over 
the ensuing years, the 7th grade school visits to Daley Ranch have slowly but steadily grown in scope and 
sophistication, all under Fred’s nurturing leadership. 
     For the last several years, every 7th grader in the Escondido Union School District, about 1500 from six 
schools, has been invited to a full day field trip to Daley Ranch. They rotate around six learning stations, 
including Native American culture, mammals, raptors (including live specimens), reptiles, native plant life, 
and local history. The day begins and ends with a strenuous hike between the La Honda parking area and 
the Ranch House. 
     In honor of FODR’s dedication 
to the students over the years, the 
Escondido Union School District 
presented the Friends of Daley 
Ranch with their Public Champion 
Award at the State of the District 
Address on February 10 at the 
California Center for the Arts, 
Escondido. District Superintendent 
Dr. Luis Rankins-Ibarra presented 
the plaque with words of thanks 
and congratulations. 
     Accepting the honor was Fred 
Woods, who spoke about the 
success of the field trip program, 
and who offered his appreciation to 
the City Rangers, the volunteer 
docents, and the entire EUSD 
administration and staff, all who 
make the trips possible. On the 
stage with Woods was Chris Krstevski, head Ranger for the City, and Rick Mercurio, who serves as docent 
for the local history learning station. Others in the audience who were acknowledged during the ceremony 
included former Escondido Mayor and Councilman Jerry Harmon, who is FODR’s vice president, and Linda 
Woods, former long-serving Trustee on the EUSD Board of Education.
     FODR’s 7th grade field trips have been made possible through generous grants and donations from 
several organizations and individuals, including:

• The Escondido Community 
Foundation

• The San Diego Foundation
• Escondido Rotary
• SDG&E Environmental 

Champions
• The North County Sierra 

Club
• Cox Cable
• Guy and Mary Jo Harman
• And hundreds of FODR 

members 
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FODR Pursues Its Educational Goals 
(The article below is excerpted from Escondido Union School District’s May newsletter.)

Community Partner Spotlight: The Friends of Daley Ranch
At EUSD, we’re grateful for our many community partners and supporters! In this article, we’d like to 

feature one of them: The Friends of Daley Ranch (FODR).
For 14 years, FODR (an all-volunteer, non-profit organization) has taken the lead in organizing and 

implementing a wonderful outdoor education program for EUSD’s seventh-grade students. Once again this 
year, the Friends of Daley Ranch were able to provide 
this unique educational opportunity at no cost to our 
schools and students.

While FODR voluntarily takes the lead in their 
program’s planning and implementation, its success is 
truly reliant upon the collaborative efforts of many.

Joining FODR are others who are also committed 
to enhancing educational opportunities for EUSD’s 
students, including: FODR’s many generous grantors 
and donors, the terrific Daley Ranch Rangers, many 
dedicated volunteers, and some very knowledgeable 

professional docents.
During their day at the Ranch, EUSD students rotate through multiple learning stations to discover the 

history of Daley Ranch and its many inhabitants, both past and 
present. Not only do they take a step back in time to learn about 
some of the Ranch’s first inhabitants — the Native Americans — but 
they’re also introduced to the rich history of the Daley family, and 
what life was actually like on their working ranch so many years ago.

Finally, no introduction to the wonders of Daley Ranch 
would be complete without opportunities to learn about — and, 
in some cases, interact with — the many animals that continue 
to call Daley Ranch their home. Students get to see reptiles, 
spiders, and birds of prey up close and personal.

EUSD thanks FODR and their many supporters for 
providing this unique, hands-on educational opportunity for our 
students, in one of nature’s most spectacular “outdoor 
classrooms” — Daley Ranch!

See Video of EUSD Seventh Graders at Daley
Great Horned Owl Demonstration:     (https://www.youtube.com/watch?v=s1D6PsSj47w

Students Interacting with Snakes and Tarantulas:   http://www.youtube.com/watch?v=AIuOJVE0NV0”

t

Students feed a baby California Desert 
Tortoise.
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Our Mission

The mission of the Friends of Daley Ranch is to 
support and promote the City of Escondido's efforts to 
protect and maintain Daley Ranch Conservation Bank 
habitats and wildlife. Our goals are to:
    * Educate the next generation of Environmental 
Stewards and provide service-learning opportunities 
that supplement our educational programming.
    * Develop and implement enhancement projects 
that support the conservation of Daley Ranch.
    * Cultivate relationships with sister organizations 
and encourage responsible recreational 
opportunities at Daley Ranch.

                     Volunteer Opportunities                                                                                                                                                                                                                      
Contact Kathy Boyd at 760 839-4345 to volunteer for Bike 
Patrol, Horse Patrol, or Trail Maintenance

Contact Denise Harter at denisetracks@gmail.com for Daley 
Trackers                                                                                                                                

    Hike Schedule                                                                                                                            
Call Ranger Station at 760 839-4680 for the schedule and also 
to sign up for a hike. The hike schedule is also available at 
www.escondido.org/daley-ranch-hikes.aspx                                                
                      Go Green                                                                                                                                                                                                                                                                                                                               
Email info@daleyranch.orgwith FODR in the subject line to 
get this newsletter electronically.   

Friends of Daley Ranch
PO Box 461173
Escondido, Ca 92046-1173

Friends of Daley Ranch Membership: Renewals and Donations
Friends of Daley Ranch is a 501c(3) non-profit organization.  Your tax-deductible donation will be acknowledged by mail.

Name:_______________________________________  Phone:__________________

Mailing Address ______________________________________ City/Zi[p ________________________________

Email:  ____________________________       _____ Yes, send  me the paperless e-version of the newsletter.

 My Donation is for:   ___ Membership   ___ Building

I am a ___ New member   ___ Continuing member

Membership levels: ___$25 Senior /Student       ___Sponsoring $50     ___  $250 Corporate  ___ $500 Benefactor   _
______$1000 Lifetime 

My primary interests  in Daley Ranch are: __Conservation __Recorded History __ Natural History   
__Hiking  __ Mountain Biking   __ Equestrian ___ Other _________________

Volunteer opportunities:  __ Newsletter editor  __ Fund raising  __Building Committee  ___ Education Committee

Make checks payable to: Friends of Daley Ranch
PO Box 461173, Escondido CA 92046-1173 
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